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No where in real estate does the con� uence 
of tax incentives, capital � nancing, architec-
ture, governmental in� uence, engineering, 
utilities, storm water runo� , and grandma’s 
third-cousin-once-removed-co-trustee-still-
on-the-deed, come into play more than in land 
transactions.  Land use matters also bring to 
the table the evil twins of emotion and gov-
ernmental politics/policies much more often 
than with improved property transactions.  As 
dirt simple as some might think the business 
of land realty is, in truth, it’s an art. 

� e Kansas City region will likely see 
more in� ll development over the next few 
years slowing our expansive push out from 
the city core.  � e specter of $4 gasoline and 
the devaluation of in� ll land in the past three 
years makes land closer to the core and re-
development sites more attractive.  Moreover, 
as we have moved further out the available 
land in the concentric circles of our expan-
sion has opened many areas that are available 
to be back� lled.

Government policies and quasi-govern-
mental utility structures are weighing in 
heavily.  Provisions of the Clean Water Act 
now in force are making continued extension 
of municipal storm water collection systems 
prohibitively expensive.  Extension of essen-
tial wastewater networks are more cost e� ec-
tive closer to the treatment plants.  Due to 
this fact, rougher terrain that was previously 
bypassed will be reevaluated instead of push-
ing further from sanitary central operations.

Local governmental planning sta� s real-
ize that greater density is necessary in their 
community plans.  In many cities, new zon-
ing districts are being formed to accommo-
date mixed residential and commercial uses 
or simply greater residential density.  Inde-
pendent from these conversations between 
developers, planners, and community lead-
ers education of the public as to the need for 
these changes is needed .

Emotional and often negative public reac-
tions to long vacant land adjacent to residen-
tial neighborhoods, or the redevelopment of 
older buildings that have long outlived their 
useful lifespan, continues to impede invest-
ment.  � e e� ect of these uninformed reac-
tions is the continued suppression of property 

values and the loss of jobs that would have 
otherwise been created by this economic ac-
tivity.  Political governing bodies are being 
unnecessarily exposed to public outcry as 
they try to bring necessary change for the 
betterment of their community and their 
empty treasuries.

� e professional development commu-
nity, in conjunction with local government, 
must work with media outlets and munici-
pal and county publications to better inform 
the public as to the purpose and bene� t of 
in� ll development.  Overland Park’s “Vision 
Metcalf” conversation with the community 
is a positive example of a well-paced con-
versation with corridor neighborhoods and 
businesses as to the changes and bene� ts 
of a denser model.  Overland Park’s use of 
multiple meetings, well thought out publica-
tions, traditional delivery and use of the web 
to disseminate, and exposure on local televi-
sion demonstrates respect for the communi-
ty as they absorb new ways of thinking about 
where they live.

Managing these complexities is what I call 
the “Art of Land Realty”.  � ere are many 
issues that are simply settled matters and 
rarely change on improved properties.  � e 
availability of speci� c utilities, where the wa-
ter runs when it rains, and more mundane 
things like the size of the building and num-
ber of parking stalls.  Local politicians are 
rarely required to debate change of use for a 
building or zoning and other police powers 
of local government rarely change a build-
ing’s use, size, and number of occupants.

For those that practice the Art, there is 
rarely a more important sector than how we 
interface with the political and sta�  person-
alities of governing bodies.  � e relationships 
we build with them de� ne an essential role 
for our clients and our community.  It is the 
role of land brokers to explain the intent and 
use for a development tract while providing 
honest feedback to questions regarding con-
cerns of the public.  As they say - change is 
never easy – but it will always occur and in-
formed governing bodies can better explain 
changes and ease concerns.

As our slow but steady recovery continues, 
� e Land Source saw the market bottom for 
land the beginning of Q4 2010.  O� ers are 
now � owing.  In the last quarter half of our 
closings included bank fi nancing – yes, for 
land!   Top quality developed sites are reach-
ing strong occupancies and the thirst for raw 
land development is in the air.  When you 
start your search for choice dirt, remember to 
seek the assistance of those that practice the 
Art of Land Realty.

Kevin Tubbesing, CCIM is a Principal and 
Broker for � e Land Source & Evergreen Real 
Estate Services specializing in land realty, site 
selection, development consulting, and o�  ce 
brokerage.  Kevin entered real estate as a de-
veloper and moved into brokerage in 2005.  
Kevin is the District Governor Elect for east-
ern Kansas Rotary International and serves on 
other charitable boards.  He can be reached 
directly at 913.562.5608 or as found on 
� eLandSource.com. 
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The CCIM designation is awarded to professionals who have 
completed graduate level courses in financial analysis, market 

analysis, and investment decision analysis.   

They are recognized experts in the disciplines of commercial 
and investment real estate.
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Executive format includes:

Completion in 14 months
 

Global real estate training with 
         international travel 
 

Nationally recognized PhD faculty
 

Capstone experiential learning
 

Experience required to enhance 
        networking opportunities

Learn more about the executive AND the traditional Master of Science  
in Entrepreneurial Real Estate at  

 

umkc.edu/whitecenter or 816-235-5188
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